HCMUD 345 Water Well No. 2
Tentative Schedule

5/5/2026

Task Description # of Days Start Date End Date = Comment

Mobilization of drilling equipment 5 5/11/2026 5/16/2026  Task projected on time
Ream test hole 5 5/16/2026 5/21/2026  Task projected on time
Perform alignment survey 1 5/21/2026 5/22/2026  Task projected on time
Setting casing and cement 2 5/22/2026 5/24/2026  Task projected on time
Drill out casing plug 1 5/24/2026 5/25/2026  Task projected on time
Set liner and screeen in place and gravel pack 5 5/25/2026 5/30/2026  Task projected on time
Develop well with drilling rig 7 5/30/2026 6/6/2026  Task projected on time
Demobilize drilling rig 3 6/6/2026 6/9/2026  Task projected on time
Furnish and install test pump, motor, and equipment 7 6/9/2026  6/16/2026  Task projected on time
Develop well with pump and perform test pumping 14 6/16/2026 6/30/2026  Task projected on time
Remove test pumping equipment 7 6/16/2026 6/23/2026  Task projected on time
Manufacturing and delivery of pumpig equipment 90 6/23/2026 9/21/2026  Task projected on time
Start-up, collect bac-t samples and final testing 3  9/21/2026 9/24/2026  Task projected on time
Final completion 30 9/24/2026 10/24/2026  Task projected on time

Notes:
1. 24 hour operation required due to the nature of the work involved.

2. Dates have been provided by the contractor and are subject to change based on weather, site condition, supply

chain and other unspecified items that are out of their control.



